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into the present.

Fax:  (814)432-9679

VI.
VII.
VIIL.

VCRPC BOARD - Regular Meeting

AGENDA

April 21, 2026
4:30 PM
1174 Elk Street
Franklin PA 16323
Room 100 | Courthouse Annex Building

Call to Order — Chair
Roll Call

Approval of Minutes
a. 2/17/2026 Regular Meeting Minutes

Public Comment on Agenda Items
Subdivision and Land Development

Special Purpose Matters — Executive Director

Executive Director and Staff Reports

Officer and Committee Reports
a. COG Representatives

Public Comment (General)

Adjournment

Chair | Jim Miller
Vice-Chair | | Tracy Jamieson
Vice-Chair Il | John McClelland
Vice-Chair lll | Frank Pankratz
Executive Director | Joshua Sterling

1168 Liberty Street
P.O. Box 831

www.venangocountypa.gov/Planning Franklin, PA 16323
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Venango County Regional Planning Commission

. /l Fax: (814) 432-9679 P.O. Box 831
nlo lne /j’/ aser. www.venangocountypa.gov/Planning Franklin, PA 16323

Board Meeting Minutes February 2026
I.  CALL TO ORDER - Monthly board meeting called to order by Jim Miller, at 4:30 PM.

Il. ROLL CALL - Those present at the public meeting of the Venango County Regional Planning Commission on
02/17/2026, held in-person at 1174 Elk Street (Courthouse Annex) in Room 100, Franklin PA :

Members Present:

Jim Miller (Chair) X Nick Melnick
Tracy Jamieson (Vice-Chair I) Xl Kathy Cochran
John McClelland (Vice-Chair Il) X Ben Porter

Staff Present: Guests Present (List):

Joshua Sterling - Richard Cedar, Kessel Construction
X Erik Johnson

Alexandria Shreffler

Frank Pankratz (Vice-Chair Ill) Glenn Speet: Jenna Dillion
Larry Baughman Megan Weber Jason Dillion
Ken Bryan Amy Whitehill
Anita Fuchs Keith Klingler

John Neidich
A quorum of _15 board members (a majority of the _15 current appointees) was present.

lll. APPROVAL OF MINUTES
a. 01/20/2026 Regular Meeting Minutes
v" Motion to approve the minutes made by Ken Bryan, second by John McClelland. All approved.

IV. PUBLIC COMMENTS ON AGENDA ITEMS — None

V. SUBDIVISIONS AND LAND DEVELOPMENTS — Jenna Dillion gave the report as Land Use Planner.
a. Webco Addition, City of Qil City — a proposal to construct a 460 square-foot enclosure over an existing loading
dock ramp on existing impervious surface. The Conservation District has confirmed that there will be no Erosion
& Sedimentation Controls required. The contractor has requested a waiver from the requirements of the Venango
County Subdivision and Land Development Ordinance to be considered as an exempted project based on the lack

of impact and meeting or being exempt from all other regulatory requirements.
v Motion to grant the waiver request made by Larry Baughman, second by John Neidich. All approved.

VI. SPECIAL PURPOSE MATTERS
a. Proposed Fee Schedule Update — A proposal was presented by Staff to amend the fee schedule following a
comprehensive review of regional county planning commission fees.
v" Motion to recommend the updated fee schedule proposal to the County Commissioners for approval made by
Frank Pankratz, second by Glenn Speer. All approved.

VIl. EXECUTIVE DIRECTOR AND STAFF REPORTS

- Executive Director, Joshua Sterling — announced that the Planning Department would be undergoing a
reorganization to shift responsibilities following the elimination of a staff position as part of his recent internal
transition to Executive Director and establish a new department for County Recycling. This reorganization effort
was established with the intent to reduce costs to the General Fund, provide for more efficient delivery of services,
and retain current employees with valuable training and experience. Jenna Dillion, currently Land Use Planner,
would be promoted to Deputy Director with additional fiscal and supervisor responsibilities. Alex Shreffler would
also take on responsibilities for Transportation initiatives and programs while retaining her title as Geospatial
Analyst. In part of an overview of community development projects, the Clintonville Food Pantry has invoiced for
about $10,000 of the approximate total of $14,000 awarded as an eligible project under County Community
Development Block Grant (CDBG) for the 2022 funding year. The Courthouse Roof Replacement project funded in
part by a $100,000 grant from the Pennsylvania Historic and Museum Commission’s Historic Preservation
Construction Grant will be closed out as the project has concluded.
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Deputy Director & Recycling Coordinator, Erik Johnson — reported reimbursements had been submitted to the
State for work completed on the Solid Waste and Recycling Plan, and for the 3-4™ Quarter Household Hazardous
Waste (HHW) collection events. He has also been researching grants to fund updated signage at the Recycling
Center and off-site collection locations. A new request for proposals is being prepared to contract for the next 5-
years and identify a HHW Collection Vendor. Regarding the reorganization proposal, he shared plans to establish
a new department with two (2) full-time employees currently employed by the Planning Commission and will
allow the Recycling Center to submit for additional grant reimbursement on staff time allocated, increase on-site
operating hours, and establish year-round tire-collection services rather than only annual collection events.
Planning & Recycling Assistant, Jason Dillion — pointed out the upcoming HHW collection on February 28 is
expected to be popular and anyone interested in registering should sign-up as soon as possible to guarantee their
appointment. Cardboard collection has been keeping pace with 1-2 bales produced each week and.a truck-load is
expected to be scheduled soon for pick-up. He is currently working on continuing education credits for renewal
of his Radon inspection to continue to support the Home Rehabilitation program.

Land Use Planner, Jenna Dillion — noted an observed increase in development in Cranberry Township and shared
that a quarterly meeting schedule has been established with their Zoning Officer to ensure peak communication
and coordination on major projects. She had provided letters of consistency for two (2) projects requesting grant
funding, one for the City of Oil City as part of a PennDOT Multimodal Accessibility project and another for the
Franklin General Authority to support an application for PennVEST funding to establish a new wastepwater
treatment plant on Barrett Flats. She acknowledged work on administrative -duties related to' grant
reimbursements and would be looking forward to taking on additional grant administration and fiscal
responsibilities as part of her promotion. There were four (4) subdivisions in preliminary review, six (6) in process,
and two (2) approved and recorded. There had been one land development in review which had been under
consideration of the Board for a waiver, and no changes on status for any other land developments in process.
Geospatial Analyst, Alex Shreffler — reported working on the analysis for the updated fee schedule, administrative
deficiencies identified in the National Flood Insurance Program (NFIP).audit, and comprehensive planning related
to the Annual Report.

OFFICERS AND COMMITTEE REPORTS

COG Representatives — Report was given by Ben Porter. The Council of Governments (COG) was reported to be
meeting on 02/19/2026 at 7:00 PM at the Sandycreek Township Building.

PUBLIC COMMENT (GENERAL) — Staff reminded the Board to submit Statements of Financial Interest to meet State
documentation requirements.

ADJOURNMENT
v" Motion to adjourn by Keith Klingler , seconded by Frank Pankratz at 5:32 PM.

Respectfully submitted,

Alexandria Shreffler, VCRPC Staff
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VCRPC
Memo

TO: Venango County Regional Planning Commission Board
FROM: Jenna Dillion

DATE: 4/21/2025

SUBJECT: Monthly Staff Report — March/April

Administration

e Met with Sandycreek Township to discuss adoption of the County SALDO
e Provided letters of consistency for Venango County Public Safety, Qil City Civic Center, and EADS Group
e Prepared first quarter administrative reimbursements for the CDBG program

Stormwater

e Approved 36 Small Project Stormwater Applications

Land Developments

In Review For Consideration Conditional Approval Final Approval
AutoZone (Cranberry) Feehan Solar (Oakland)
Grand Valley Borger Solar (Jackson)
Manufacturing
(Cherrytree)
List of Acronyms

e VCRPC-Venango County Regional Planning Commission e  P&P — Part and Parcel Subdivision

e  LSSE —Lennon, Smith, and Souleret Engineering e  SALDO — Subdivision and Land Development Ordinance

e LD - Land Development e APA—American Planners Association

e (CDBG - Community Development Block Grant
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Subdivision & Land Development Project Log — 2026

SUBDIVISION NAME

PARENT LOT #

TYPE

SURVEYOR

MUNICIPALITY

APPROVED

2026-01-31 12/19/2025 Breitenstein 31-05-07 1 Fox & Fox, Inc. Barkeyville 1/8/2026
2026-02-14 12/10/2025 McCool 14-03-67 2 Frank Pankratz Mineral 1/8/2026
2026-03-24 11/20/2025 Taylor 24-03-78G P&P Joe Fox Rockland 1/9/2026
2026-04-28 12/22/2025 Westover 28-09-13 P&P Frank Pankratz Sugarcreek 1/9/2026
2026-05-20 12/22/2025 Lloyd 20-06-14 1 Joe Fox Plum 1/9/2026
2026-06-04 1/8/2026 Yoder, Detweiler, & Kuhns 04-06-10A P&P Fox & Fox, Inc. Clinton 1/9/2026
2026-07-20 2/6/2026 Devlin 20-06-32L 1 Joe Fox Plum 2/9/2026
2026-08-08 1/27/2026 Flinchbaugh 08-18-45 P&P Frank Pankratz Cranberrry 2/9/2026
2026-09-27 2/17/2026 Hepler-Albrecht 27-03-01J P&P Joe Fox Scrubgrass 2/18/2026
2026-10-23 2/17/2026 Hepler-Swartzentruber 23-02-40 P&P Joe Fox Richland 2/18/2026
2026-11-24 2/17/2026 Hepler 322 South 24-05-40 2 Joe Fox Rockland 2/18/2026
2026-12-02 2/18/2026 Holowell Enterprises LLC 02-01-24 1 Frank Pankratz Canal 2/18/2026
2026-13-15 2/18/2026 Deets 15-04-11 P&P Darell Gibbs Oakland 2/18/2026
2026-14-28 2/20/2026 Mihleder-Wygant-Slocum 28-01-64 P&P James Weiser Sugarcreek 2/26/2026
2026-15-27 3/3/2026 Hepler 27-03-01J 1 Joe Fox Scrubgrass 3/12/2026
2026-16-15 3/12/2026 Bethel Cemetary 15-05-62 P&P Jason Walker Oakland 3/12/2026
2026-17-15 3/12/2026 Bethel Church 15-05-61 P&P Jason Walker Oakland 3/12/2026
2026-18-24 3/18/2026 Himes 24-02-72B 1 Frank Pankratz Rockland 3/20/2026
2026-19-04 3/11/2026 Lewis 04-06-20 P&P Joe Fox Clinton 4/10/2026
2026-20-13 3/18/2026 R.A. Pape Co. 13-03-06 2 Corry Lambert Jackson 4/15/2026
2026-21-15 3/17/2026 Fisher 15-05-50 1 Frank Pankratz Oakland 4/15/2026
2026-22-08 3/12/2026 Brandon 08-14-49 P&P Fox & Fox, Inc. Cranberrry 4/15/2026
2026-23-18 4/7/2026 Remmick 18-04-154A 1 Frank Pankratz Pinegrove 4/15/2026
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MEMORANDUM

TO:
FROM:
Date:

Venango County Regional Planning Commission Board
Alexandria Shreffler, Geospatial Analyst
April 20, 2026

Subject: Monthly Staff Report — April

Finalizing an analysis & report on the recommendations for the Fee Schedule update proposal and the
draft resolution prior to Commissioner Board adoption in May

Researching information about the history of the VCRPC, its agreements with the member municipalities,
and the services that are provided by the Planning Commission staff in an effort to inform decisions on
time/funding allocation and potential future programs

Beginning to train Jenna on floodplain/stormwater review methods and recreating guidance/forms to
add clarity/efficiency to the process — a total of thirty-seven (37) applications have been approved since
February meeting

Responded to requests for documentation under audit of the Liquid Fuels program
Evaluating stormwater review processes and discussing the potential for an update to the County SWMP

Discussed the results of the AMD/AML environmental study and potential future implementation
paths/partners

Coordinating with the ORA on the Wyattville Levee project in Sugarcreek Borough

Researching regulations and funding distribution information of Pennsylvania Act 13 (Unconventional
Gas Well Fee, Oil and Gas Lease Fund) of 2012 under Title 58 (Oil & Gas)

Attended the Northwest Commission Transportation Advisory Committee (TAC) meeting and learned
about regional transportation projects/funding opportunities, provided comment on local proposed
changes to route designations under the federal National Highway System

Ongoing work to complete the VCRPC Annual Report in time for Board review in May

Attended the PA GIS Conference (April 15-17) and learned about public engagement in several sessions
demonstrating the utility of map-based digital permitting platforms, 3D map visualization in virtual
reality environments, and the impact of Al on the future of GIS

Supporting the Western PA GIS Conference (Oct 22-23) with graphic design and social media planning

Supporting the PAFPM state conference (Sept 22-23) and assisting with graphics/logistics for the
upcoming national conference to be held in Pittsburgh May 23-27, 2027

Common Acronyms

AMD/AML .......... Acid Mine Drainage/Abandoned Mine Lands GISoe e, Geographic Information Systems

.......................................................... All-Terrain Vehicle HMP ....viiiiiiieiiciieeeeeeeeccieeeee e e Hazard Mitigation Plan
............................................. Best Management Practice NFIP......ccccceeeeeeecvvveeeeennnnnn.. National Flood Insurance Program

CAC/CAV ...ccovveereeereeennnn Community Assistance Contact/Visit ORA ..ottt et et Oil Region Alliance

.................................................. Community Action Plan PAFPM ............Pennsylvania Floodplain Managers Association
........................... Community Development Block Grant PEMA ..............Pennsylvania Emergency Management Agency
................................................... Council of Government SWCM ...cccvvivieinieenieenieennennnn. Stormwater Control Measures
..................................... Dirt Gravel & Low-Volume Road SWM .ottt eeennnn: StOrmwater Management
................................. Economic Development Authority SWMP .......cccovvvevieeeeernnneene...... Stormwater Management Plan
...................... Federal Emergency Management Agency TAC ...cocceeeeeeeeecvvveeeeeennnnns Transportation Advisory Committee
.......................................................... Federal Fiscal Year
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